Q2 MANAGEMENT INC.

Q2 Management Inc. provides: -

Rapid and comprehensive response in the

isolation and containment of suspect material.
Vigilance and diligence in protecting
stakeholders throughout the manufacturing

supply chain.

Offices strategically located in close proximity to
OEM assembly plants.

Contract engineers to assist with unantici pated

engineering requirements or launch activities.

Manufacturing consulting team with broad
industry experience

Scalable warehouse space for containment,
rework, light assembly, or storage.

Unsurpassed service performance - "24/7".

1-888-510-0664
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TO ACTIVATE OPERATIONS
cALL 1-888-510-0664

Main Office: (905) 836-1170
Toll Free: (888) 510-0664
Fax Number: (905) 836-1142

E-Mail: sales@q2management.com

Web Site: www.q2management.com

2 MAANAGEMENT INC.

Customer Satisfaction, 1PPM at a Time

ISO 9001:2000 Certified

www.q2management.com




PosT-PRODUCTION QUALITY SERVICES

Inspection Services

02 Management Inc. offers fully managed product
inspection services at your location or, if required, at

our warehouse facilities.

Third-Party Containment -
Q2 Management Inc. offers a third party contain-
ment option. Our comprehensive services include;
personnel training, validation and supervision, devel-
opment of inspection instructions as well as contain-
ment data analysis. We will also provide further assis-
tance with root-cause analysis, troubleshooting and

permanent corrective actions.

Rework/Light Assembly

02 Management Inc. offers rework and light assem-
bly outsourcing options on-site or at our facilities with
full logistics support as either a stand-alone service or

congruent with ancillary inspection activities.

ADVANCED QUALITY SERVICES

Customer Representation

We have qualified and experienced staff available to
support suppliers at their customers’ locations in re-
sponse to unforeseen challenges and assist in the
management of customer relationships. This is espe-
cially relevant during launch activities and program

changes.

Contract Engineering/Launch Support

Unantici pated quality engineering requirements? We
provide skilled quality staff available for short and
long term projects in response to your demand re-
quirements. Qualified resources can be deployed to
cover all APQP aspects including process documen-
tation development, customer interface and overall
program management without increasing vour per

manent staff.

Supplier Quality Management

Q2 Management Inc. offers assistance in managing
the quality and delivery performance of your supply
base. Structured quality system audits include in-
depth reviews of PPAP, PFMEA and Control Plan
documentation and program-launch readiness assess-
ments. Supply base management services are avail-
able independent of additional third-party contain

ment activities, or as required.

1-888-510-0664

TRAINING/CONSULTING SERVICES

Allow Q2 Management’s team of automotive manag-

Contract Opportunities

ers, engineers and consultants to meet your training

or consulting requirements,

Our team’s broad industry experience provides rel-
evant knowledge in all areas of your business. From
Manufacturing Diagnosis to leading your team to
ISO/TS registration to Effective Problem Solving
training, )2 can provide a consultant to fit any of

your needs.

ISO/TS 19469 & ISO 14000
Internal Auditing
Manufacturing Diagnosis

Supplier Assessments

Business Process Documentation / Streamlining
Effective Problem Solving
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